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2,5 nam ddi v6i hinh thire ban thoi gian.
Kinh té.

S6 1139/QD-PHNT ngay 24/9/2018.

Chuong trinh thac s Quan tri kinh doanh dinh hu6ng ing dung nham dao tao cac nha quan
tri cap trung va cép cao, cac chuyén gia ¢6 trinh d¢ cao, ¢6 kha nang hoach dinh chién lugc
va diéu hanh thuc thi cac chinh sach, trién khai c6 hiéu qua cac quyét dinh quan tri trong
céc doanh nghiép hoic t6 chuc kinh doanh.

Muc tiéu dao tao

Chuong trinh thac si Quan tri kinh doanh dinh hudéng tng dung trang bi cho hoc vién kién
thirc ndng cao vé quan tri kinh doanh va k¥ ning hoat dong nghé nghiép chuyén siu; ning
lyc lam viéc doc 1ap ciing nhu lam viéc nhom; kha nang t6 chure thuc hién céac cong viéc
phtic tap trong thyc tién quan tri va kinh doanh.

Chuan dau ra

Sau khi hoan thanh chuong trinh dao tao, hoc vién c6 kha nang:

1) Nam vitng nhitng kién thirc nang cao vé tu duy chién lugc, hoach dinh va trién khai
chién luoc phat trién tong thé va cac chién luoc chirc ning ctia doanh nghiép.

2) Phan tich va dy bao c6 ludn cir khoa hoc vé nhiing thay d6i ctia méi truong kinh doanh
va tu van cac chinh sach quan tri.

3) Van dung dugc nhiing kién thirc chuyén moén nang cao vao cac linh vuc hoat dong cua
doanh nghiép nhu: lanh dao t6 chiic, quan tri marketing, quan tri nguon nhan lyc, quan
tri tai chinh, quan tri san xuat.

4) Ung dung cac mo hinh quan tri hién dai trong diéu hanh doanh nghiép.

5) Thanh thao va van dung hi¢u qua cac ky nang lam viéc nhom va lam viéc ca nhan trong
to chirc; va thich rng tot voi thyuc tién cong viée.

6) Tuéan thu dao duc kinh doanh va trach nhiém xa hoi trong kinh doanh.



IV. Vi tri viéc 1am sau khi t6t nghiép
1) Quan ly diéu hanh trong cac doanh nghiép va to chirc kinh doanh.
2) Giang vién trong cac to chirc ddo tao.

3) Chuyén gia tu van va hoach dinh chién lugc, chinh sach cho cac doanh nghiép

V. Poi twong tuyén sinh va cac mon thi tuyén

1. Diéu kién veé van bang va thim nién cong tac chuyén mon:

cong nghé thong tin
- Céc nganh thudc khéi khoa hoc x3
hoi va nhan van

TT. Nganh dao tao Hinh thirc | Hang | Yéu cdu | Thim
dao tao tot bo sung | nién
nghi¢p |ki€n thirc| cong
tac
1 |Nganh diang, phu hop Chinh quy, | Trung Khong 0
- Quan tri kinh doanh Vira hoc vira binh
- Quén tri dich vu du lich va 1& hanh, | 1am (Tai
- Quan tri khach san, chuc)
- Kinh doanh thuong mai,
- Quan tr kinh doanh qudc té
- Quan tri nhan lyc
- Marketing
2 |Nganh gin Chinh quy, | Trung Co 0
- Kinh doanh néng nghiép Vu? hoc vua binh
- Quan ly cong nghiép lacrﬁ é;l")m
- Kinh t¢ (Kinh té phat trién, Kinh té
néng nghiép, Kinh té thuy san, Kinh
t€ du lich, Kinh t¢ tai nguyén moi
truong, Kinh ’té van tai, Kinh té xﬁy
dung, Kinh t& cong nghiép, Kinh t&
ke hoagh dau tu, Kinh t€ quoc t@,
Kinh t€ thuong mai, Ludt kinh te,
Kinh té doi ngoai) ...
- Tai chinh — Ngan hang (Tai chinh
doanh nghiép, Tai chinh cong, Ngin
hang), Ké toan (Ké toan doanh
nghiép, K{: toan hanh chinh su
nghiép), Kiém toan, ...
- Khoa hoc quan ly, Hé thong thong
tin quan ly.
3 |Nganh khac Chinh quy | Trung Co 2
- Chc nganh thuoc khbi ky thuat, binh




2. Danh muc hoc phin b sung kién thirc:

Tuy theo chuong trinh hoc ghi trong bang diém, hoc vién thuge dbi tuong c6 bang
dai hoc nganh gan hoac nganh khac phai hoc bd tic tong khoi lugng cac hoc phan
khong qua 12 tin chi. Hoc vién s& chon trong so cac hoc phan sau:

TT. M3 hoc phin Tén hoc phin S6 tin chi
1 ECS329 Kinh t& vi mé 2(2-0)
2 ECS330 Kinh té vi mo6 2(2-0)
3 ECS332 Kinh té luong 2(2-0)
4 BUA325 Quan tri hoc 2(2-0)
5 ECS335 Marketing can ban 2(2-0)
6 FIB343 Quan trj tai chinh 2(2-0)

3. Céac mén thi tuyén:

TT.

Mon thi

Toan cao cap

2 |Kinh té hoc

3 |Tiéng Anh

VI. Céu triic va ndi dung chwong trinh:

TT. Noi dung S6 hoc phan | S6 tin chi
Phan kién thirc chung 4 10
Bat budc 2 8
1 Tu chon 2
Phan kién thirc co s& va chuyén nganh 19 35
Bat budc 11 23
2 Tu chon 8 12
Luén van thac si 1 15
Tong 24 60
VII. N§i dung chwong trinh
1. Danh muc hoc phin
M;lhlg‘:lc Tén hoc phin S6 tin chi Dzé[;)lglg tI;Ié(.:lC;llljél;
1. Kién thirc chung 10
1.1 Cac hoc phin bit budc 8
POS502 | Triét hoc/ Philosophy 4(4-0) 5,6
FLS501 | Tiéng Anh/ English 4 (4-0)
1.2 Cac hoc phﬁn tur chon 2
BUAS521 |Khoa hoc quan ly/ Scientific Management 2(2-0) 3,45




BUAS06 | Luat kinh t&/ Economic Law 22-0) | 2,3,6
2. Kién thirc co s¢ va chuyén nganh 35
2.1. Cac hoc phan bit bujc 23
ECS505 Klph té vi mo nang cao/ Advanced 2(2-0) 2.3
Microeconomics
ECS506 Kinh té vi mé nang cao/ Advanced 2(1-1) 2.3
Macroeconomics
et 4 . . ECS505,
FIB508 | Quan tri tai chinh/ Financial Management 2(2-1) 1,3, 4 ECS506
BUAS01 |Quan tri chién luoc/ Strategic Management 3(2-1) |1,2,3,4| ECS505,
Quan tri nguén nhan luc/ Human Resource ECS505.
BUAS17 Management 2(1,5-0,5) | 1,3,4,5 ECS506
MARS01 | Quan tri Marketing/ Marketing Management | 2(1,5-0,5) | 1, 3,4,5| BUAS517
BUAS519 |Ngh¢ thuat 1anh dao/ Leadership 2(2-0) 4,5,6 | BUAS17
e £ . ECS505,
BUAS18 | Quan tri san xuat/ Production Management 2(1-1) 1,3,4 BUA501
Phuong phap nghién ctru trong kinh doanh/
BUASO2 Business Research Methods 2(1,5-0,5) | BUAS02 | ECS303
e . FIB508
BUAS503 | Quan tri rii ro/ Risk Management 2(2-0) |1,2,3,4 BUAS01
BUA520 |Hanh vi té chtic/ Organisational Behavior 2(2-0) 3,4,5 BUAS01,
BUAS517
2.2. Cac hoc phﬁn tu chon 12
BUAS505 Quan trj cong nghé va d6i moi/ Management ECS505,
of Technology and Innovation 2(1,5-0,5)|1,2,3,4| ECS506
L . . ECS505,
BUAS504 |DPao dtrc kinh doanh/ Business Ethics 2(1,5-0.5) 5.6 ECS506
FIB507 Phan t%ch va danh gia Flu' an/ Project 2(2-0) 3,4 FIB508
Appraisal and Analysis
Luat thuong mai quéc t&/ International Trade
TRES03 Laws 2(1-1) 2,3 FIB508
TRE509 Quan tri kinh doanh qudc té/ International
Business Management 2(1,5-0,5)| 2,3,4 BUAS517
MARS502 | Quan tri thuwong hiéw/ Brand Management 2(1,5-0,5)| 3,5,6 BUASOL,
BUAS17
TRES07 | Quan tri chudi cung ung/ Supply Chain ECS505,
Management 2(1-1) 3,4 ECS506
BUAS522 | Chuyén dé cudi khoa 2(2-0) | 3,4,5
3. Luan van 15
BUAG600 |Luan van thac si/ Master Thesis 15 3,5
Tong cong: 60




2. MB& ta cac hoc phin

POS502

BUAS521

BUAS06

ECS505

ECS506

FIB508

BUAS01

BUAS17

Triét hoc 4(4-0)

Hoc phan dugc tao 1ap tir nhimng kién thic chuyén sau vé Triét hoc bao gom:
khai luan vé triét hoc; nhimng ndi dung co ban thudc vé thé gidi quan va phuong
phap luan chung cua nhan thtic va thuc tién; nhiing ndi dung ly luén triét hoc vé
xa hoi va con ngudi dugc thé hién trong hoc thuyét hinh théi kinh t& - xa hoi,
triét hoc chinh tri, y thirc xa hdi va triét hoc vé con nguoi.

Khoa hoc quén ly 2(2-0)

Hoc phan duoc tao 1ap tir nhitng kién thtrc chuyén sau vé khoa hoc quéan 1y bao
gdm: hé thong tri thirc lién quan t&i ban chit cua quan ly; cac nguyén tic va
phwong phap quan 1y co ban; phong cach quan ly va ngh¢ thuét quan ly trong thé
ky XXI; cac quan dlem tiép can moi ddi voi cac chirc ning quan 1y: 1ap ké hoach
va ra quyét dinh, t6 chirc, 1anh dao va kiém tra.

Luét kinh té 2(2-0)

Hoc phén duogc tao lap tr nhitng kién thire chuyén sau vé luat kinh té bao gém:
kién thirc tong quan vé phap luat kinh t&; phan tich mot s6 linh vue phap ludt nén
tang cho nén kinh té thi trudng, tip trung vao phap luat vé tai san; danh gia vé
nhiing thay d6i ciia Luat doanh nghiép; trinh bay vé chinh sach va phép luat canh
tranh trong kinh doanh.

Kinh té vi md ning cao 2(2-0)

Hoc phan cung cp cho nguoi hoc nhiing kién thirc vé 1y thuyét san xuét va tiéu
dung trong thi truong canh tranh, thi truong doc quyén; cic quyét dinh kinh
doanh thong qua phan tich 1y thuyét tro choi; 1y thuyét vé nhimg bién dang cua
thi truong nhu thong tin bat cAn xing, hang hoa cong, ngoai tac; va van dung cac
ly thuyét kinh t& dé giai quyét cac van dé cua thyc tién cling nhu 1am nén tang
cho cac mon hoc chuyén nganh.

Kinh té vi md nang cao 2(1-1)

Hoc phan dugc tao 1ap tir nhiing kién thirc chuyén sau vé kinh t& vi mo bao gom:
phuong phap hach toan thu nhap qudc dén; ting trudng kinh t&; ty gia hoi doai
va cac chinh sach kinh t& vi mo6 trong boi canh nén kinh t€ hdi nhap.

Quan tri tai chinh 2(1-1)

Hoc phan dugc tao 1ap tir nhimg kién thirc chuyén sau vé quan tri tai chinh bao
gom: tong quan vé quan tri tai chinh; phan tich tinh hinh tai chinh ctia doanh
nghiép; quan tri tai san ngin han; cAu triac von va hé thong don bay trong doanh
nghiép; chinh sach c6 tuc; quyet dinh dau tu dai han.

Quan tri chién luge 3(2-1)

Hoc ph?m duoc tao lap tir nhiing kién thire chuyén sau vé quan tri chién luogc bao
gdm: phan tich tim nhin, sir mang, phuong thirc dé tao ra loi thé canh tranh cho
doanh nghiép; phan tich de xdc 1ap lai thi truong; ky nang tu duy h1en thi, sur
dung cong cu xay dung, trién khai va kiém soat chién luoc trong thyc té.

Quan tri ngudn nhén lyce 2(1,5-0,5)
Hoc phan duoc tao lap tir nhitng kién thirc chuyén sau vé quan tri ngudn nhan
luc bao gom: hoach dinh chién lugc nhédn sy va quan tri bang “Job
Specification”; xay dung cac chinh sach tuyén dung, bo tri, dao tao va phat trien
nhan luc; phat trién hé thong danh gia nang lyc lam viéc va tao dong luc lam



MARS501

BUAS18

BUAS02

BUAS04

BUAS03

BUASO05

BUAS19

BUAS20

viéc cho ngudi lao dong.

Quan tri Marketing 2(1,5-0,5)
Hoc ph?m duoc tao 1ap tir nhitng kién thirc chuyén sau vé quan tri marketing bao
gom: nghién ctu moi truong, khach hang, va phan tich canh tranh; xay dung
chién lugc va ké hoach marketing; phan khuc thi truong, lya chon thi truong muc
tiéu, va dinh vi thi truong; xay dung chién lugc marketing — mix; t6 chic thuc
hién, kieém soat hoat dong marketing.

Quan trj san xuét 2(1-1)
Hoc phan duoc tao lap tir nhitng kién thirc chuyen sau Ve quan trj san xuit bao
gom: nhiing van dé chung cua quan tri san xut; ning suit, ning lyc canh tranh
va chién luoc san xuit; quyét dinh vé san pham va cong nghé; phan bd va do
hI(‘):ﬂg cong viéc; bao tri va su tin cdy; hé thong san xuat ding lic; hé thong san
xudt tinh gon.

Phwong phap nghién ciru trong kinh doanh 2(1,5-0,5)
Hoc phan nay trang bi cho ngudi hoc caicvkién thirc va ky néng ‘cém thiét dé
chuén bi va thyc hién mét nghién ctru cy thé, ndi dung chinh bao gébm: xac dinh
van dé ‘nghién ctru; xay dung de cuong nghién ctru; lya chon khung phan tich va
thiét ké nghién clru; thiét ké mau va thu thap thong tin; phén tich s liéu; viét va
trinh bay két qua nghién ctru.

Pao dirc kinh doanh 2(1,5-0,5)
Hoc phén duoc tao lélpqtir nhﬁng kién thirc chuyén Sﬁl} vé dao dirc kinh doanh
bao gom: Céc quan diem veé dao duc kinh doanh, triet Iy dao duc trong kinh
doanh va trach nhiém xa hdi cua doanh nghiép; dao dic trong cac chlrc ning cia
doanh nghi¢p va trong quan hé vdi cac doi tugng hitu quan; phuong phap phan
tich dao duc trong kinh doanh va xay dung dao duc kinh doanh trong doanh
nghiép; hé thong dao dtc kinh doanh toan cau.

Quan tri rii ro 2(2-0)

Hoc phan bao gém nhiing ndi dung sau: Khai niém, cac nguyén tic, ndi dung
cua quan tri rdi ro; Phan tich sdu cac ndi dung ctia quan tri rii ro bao gom : Nhan
dang, phan tich rii ro ; Kiém soat va tai trg rui ro ; Van dung quan tri rui ro
trong quan tri rii ro nhan luc, quan tri rdi ro tai san cua doanh nghiép.

Quan tri cong nghé va ddi méi 2(1,5-0,5)
Hoc phan duoc tao lap tir nhimng kién thirc chuyén sau vé quan tri cong nghé va
d6i méi bao gdbm: quan tri cong nghé¢ va d6i maéi trong kinh doanh hién dai;
chién lugc cong ngh¢ va d61 moi; danh gia cong ngh¢, nang luc cong nghé va
lya chon cong nghé phu hop; chuyén giao cong ngh¢; s¢ hiru tri tug; va quan tri
doi moi.

Nghé thuat lanh dao 2(2-0)
Hoc phﬁn duogc tao lap tir nhitng kién thirc chuyén sau vé nghé thuat lanh dao,
lam r6 sy khac biét gilra quan tri va lanh dao, ndi dung chinh bao gom: co s¢
hinh thanh, cach thirc sit dung, duy tri va phat trién quyén Iyc. Cu thé, nghién
ctru nhitng pham chat va ky nang cta nha lanh dao, cac tinh huong, phong cach
lanh dao va lanh dao ma&i vé chat.

Hanh vi to chirc 2(2-0)
Hoc phan duoc tao lap tir nhing kién thirc chuyén sau vé hanh vi to chirc bao
gom: mot sO van dé vé to chirc hién dai gom hanh vi ca nhan va hanh vi nhém va
cac chu de ve co cau to chirc, van hoa to chuc, va viéc can thiét thay doi va phat
trién to chuec.



FIB507

TRES05

TRES09

MARS02

TRES07

BUASI11

BUA 600

Phén tich va danh gia dw an 2(2-0)

Hoc phan dugc tao lap tir nhiing kién thirc chuyén siu vé phan tich va danh gia
du 4n bao gdm: ndi dung co ban cua du 4n, quy trinh 13p dy 4n; phén tich tai
chinh cta dy an theo quan diém dong tién; tham dinh dy an dau tu vé mat tai
chinh va hiéu qua kinh té xa hi.

Luat thwong mai qudc té 2(1-1)

Hoc phan dugc tao 1ap tir nhimg kién thire chuyén sau vé luat thuong mai quéc
té bao gom: téng quan thuong mai quoc té va luét thuong mai quéc té; cac bién
phap khic phuc thuong mai; co ché giai quyét tranh chap thuong mai quoc té
cua WTO; co s6 phap 1y cua hop ddng thwong mai qudc t&; hiéu Iyc, ky ket va
diéu chinh hop ddng; trach nhiém do vi pham hop dong thuong mai quéc té.

Quan tri kinh doanh quoc té 2(1,5-0,5)

Hoc phan dugc tao lap tir nhiing k1en thirc chuyén sau vé quan tri kinh doanh
qudc té bao gém: kinh doanh qudc t& va toan cau hoa; cac rao can thach thic cua
moi truong kinh doanh hién nay trén thé gidi; thiét ké chién luge kinh doanh
qudc té (thdm nhép thi trudng quoc té, quan tri marketing qudc té, st dung c6
hiéu qua ngudn nhan luc quéc té).

Quaén tri thwong hiéu 2(1,5-0,5)

Hoc phan dugc tao 1ap tir nhitng kién thirc chuyén sau vé quan tri thuong hiéu
bao gom: cac quan diém vé thuong hiéu va tai san thuong hiéu dya vao khach
hang; hoach dinh chién luoc xay dung va phat trién thuong hiéu; cac mo hinh
quan tri thuong hi€u; cac khia canh thanh phﬁn trong tai san thuong hi¢u dua vao
khach hang (chét lugng cdm nhén, trung thanh thuong hi¢u, c4 tinh/nhan cach
thuong hi¢u, hinh 4nh thuong hiéu).

Quan tri chudi cung ng 2(1-1)

Hoc phan dugc tao lap tur nhiing kién thirc chuyén sau vé quan tri chudi cung
g bao gom: tong quan chudi cung tmg; thiét ké chudi cung tng; hoat dong
diéu hanh chudi cung ng; cong ngh¢ thong tin va chudi cung tmg; do ludng hidu
qua hoat dong chudi cung tmg.

Chuyén dé cudi khéa (hd trg viét luin vin) 2 (2-0)

Hoc phan ndy nham cung cip cac kién thirc va k¥ ning can thiét c¢6 lién quan
dén cac chua dé nghién ctru ctia hoc vién, do da s6 céc hoc vién chu dong dé xuit
( thuc hanh phuong phap nghién ctru dinh tinh va dinh lugng, nhiing thach thuc
mai trong boi canh kinh té-xa hoi, cac mé hinh, tiéu chuin méi duge ap dung...
trong kinh doanh)

Luin vin thac si 15

Luan vin 1a mot bao céo chuyén dé két qua nghién ctru giai quyét mot van dé dat
ra trong thyc tién hodc bao cao két qua t6 chirc, trién khai sap dung mot nghién
ctru 1y thuyét, mot mo hinh, phuong phap méi... trong linh vuc quan tri kinh
doanh vao thyc té.

3. Dé cwong cic hoc phan: kém theo chuong trinh nay.



4. Cac huéng nghién ciru chinh/chii dé chinh ciia dé tai luin vin thac si
TT. Cic huéng nghién ciru chinh/chi dé chinh

1 Xay dung va trién khai chién luoc doanh nghiép.

2 Naéng cao ning lyc canh tranh cho san pham/ doanh nghiép.

3 Xay dyng/ hoan thién cac hoat dong va chinh sach marketing cho doanh nghiép:
phan khic thi truong, phat trién san pham, dinh gia, xay dung kénh phan phdi, xuc
tién thuong mai, xay dung va phat trién thuong hiéu.

4 Xay dyng/hoan thién cac hoat dong va chinh sach quan tri ngudn nhan lyc trong
doanh nghiép/ t6 chirc: dao tao va duy tri ngudn nhén lyc, danh gia thanh tich nhan
vién, phat trién nguon nhan luc, quan tri sy bién dong nhan luc.

5 Xay dyng/ hoan thién chudi gia tri, chudi cung ng san pham ciia doanh nghiép.

6 Xay dung/ hoan thién cac hoat dong va chinh sach quan tri san Xuét, cung Ung vat tu
nguyén li€u, quan tri logistics cua doanh nghiép.

7 Xay dung/ hoan thién hé thong thé diém can bang BSC dé trién khai chién lugc,
danh gia thanh tich nhan vién.

8 Xay dung/ hoan thién hoat dong quan tri quan hé khach hang CRM.

9 Hoan thién cac hoat dong va chinh sach quan tri rui ro tin dung ¢ cac ngan hang
thuong mai, rui ro hoat dong san xuat kinh doanh cua doanh nghi¢p

10 Nang cao chit luong tin dung, phat trién tin dung & cac ngan hang thuong mai.

11 banh gia/ hoan thién cac hoat dong thude vé linh vuc ké toan quan tri va quan tri tai
chinh doanh nghiép.

12 Xay dung dy an dau tu, du 4n kinh doanh, dy 4n khéc.

13 Ung dung ly thqyét hanh vi trong kinh doanh (nguoi tiéu dung, khach hang, d6i ngi,
doanh nghiép, to chuec...).

14 Phan tiph hiéu qua hoat déng/ hiéu qua kinh doanh cta doanh nghiép/ t6 chirc/ don vi
san xuat kinh doanh.

VIII. Té chirc dao tao; phwong phap day hoc; kiém tra, danh gia; va diéu Kién tot

nghiép
Thyc hién theo Quy dinh dao tao trinh d6 thac si cuia Truong Pai hoc Nha Trang.



IX.

1. Phu trach cic hoc phan

Poi ngii giang vién thyc hién chwong trinh

TT. Hoc phan

B0 mén quan ly

Giang vién phu trach

1 Khoa hoc quén ly

Quan tri Kinh doanh

PGS.TS. Nguyén Thi Kim Anh
TS. Tran Dinh Chat

PGS.TS. L€ Kim Long

TS. Lé Chi Cong

2 Luét kinh té

Quan tri Kinh doanh

TS. Tran Thi Ai Cam
TS. Lé Viét Phuong

3 Kinh t€ vi m6 nang cao

Kinh té hoc

PGS.TS. Lé Kim Long
TS. Pham Héng Manh
TS. Bui Bich Xuan
TS. V& Vin Dién

4 Kinh t€ vi m6 nang cao

Kinh té hoc

TS. Nguyén Thi Tram Anh
PGS.TS. Ho Huy Tuu
NCS. Lé Vin Thap

NCS. Cao Thi Hong Nga

5 Quan tri tai chinh

Tai chinh - Ngan
hang

TS. Nguyén Thi Hién

TS. Phan Thi Dung

TS. V& Vin Can

TS. Nguyén Thanh Cuong

TS. Huynh Thi Xudn Mai
NCS. Chu Thi Lé Dung

NCS. Nguyén Thi Lién Huong
NCS. Nguyén Vin Bay

6 Quan tri chién luoc

Quan tri Kinh doanh

PGS.TS. Nguyén Thi Kim Anh
PGS.TS. Lé Kim Long

TS. Lé Chi Cong

TS. Nguyén Ngoc Duy

7 Quan tri ngudn nhan lyc

Quan tri Kinh doanh

PGS.TS. P6 Thi Thanh Vinh
TS. Tran Dinh Chét

TS. Ha Viét Hung

TS. Tran Thi Ai Cam

NCS. Pham Thé Anh

8 Quan tri marketing

Marketing

PGS.TS. Ho Huy Tuu
TS. Pham Thanh Thai

9 Quan tri san xuat

Quan tri Kinh doanh

TS. Nguyén Ngoc Duy

TS. Nguyén Vin Ngoc

TS. Quach Thi Khanh Ngoc
TS. Tran Thi Ai Cam

10 Phuong phap nghién ctru
trong kinh doanh

Quan tri Kinh doanh

TS. Nguyén Vin Ngoc
TS. Pham Thanh Thai
TS. Ha Viét Hung
PGS.TS. Ho Huy Tuu
TS. V& Vin Dién




11 Pao dirc kinh doanh Quan tri Kinh doanh | TS. Tran Dinh Chéat
TS. T6 Thi Hién Vinh
NCS. Lé Ngoc Huong
12 Quan tri rui ro Quan tri Kinh doanh | TS. Nguyén Ngoc Duy
NCS. Pham Thé Anh
13 Quan tri cong nghé va d6i| Quan tri Kinh doanh | PGS.TS. L& Kim Long

maoi TS. Ha Viét Hung
TS. Nguyén Ngoc Duy
14 Ngh¢ thuét lanh dao Quan tri Kinh doanh | TS. Tran Dinh Chét

PGS.TS. Nguyén Thi Kim Anh
TS. Quach Thi Khanh Ngoc
TS. Ha Viét Hung

15 Hanh vi t6 chirc Quan tri Kinh doanh | TS. Quach Thi Khanh Ngoc
TS. Tran Dinh Chat

PGS.TS. Nguyén Thi Kim Anh
TS. Ha Viét Hung

16 Phan tich va danh gia du | Tai chinh - Ngan TS. Nguyén Thi Hién

an hang TS. Huynh Thi Xuan Mai

TS. Vd Vin Can

NCS. Chu Lé Dung

NCS. Nguyén Thi Lién Huong
NCS. Nguyén Vin Bay

17 Luat thuong mai quoc t& | Thuong mai TS. Nguyén Thi Tram Anh
TS. Pham Thi Thanh Thuy

18 Quan tri kinh doanh quéc Thuong Mai PGS.TS. D6 Thi Thanh Vinh

té TS. Nguyén Thi TrAm Anh

TS. Nguyén Ngoc Duy

19 Quan tri thuwong hi¢u Marketing PGS.TS. H6 Huy Tuu
TS. Tran Thi Ai Cam

20 Quan tri chudi cung ing | Thuong mai TS. Nguyén Thi TrAm Anh

TS. V3 Vin Dién

21 Céc chuyén d¢€ cudi khéa | Quan tri kinh doanh | Céc giang vién phu trach cac
(hd tro viét luan vin) chuyén nganh lién quan van dé
duoc dé xuit

Gido vién moi giang :
- TS. Vuong Vinh Hiép (Chu tich HDQT, Giam ddc Cong ty Long Shin), tham gia & cac
hoc phﬁn Quan tri chién luoc, Quan tri rui ro.

- ThS. Huynh Ngoc Diép (Chu tich HPQT céng ty c6 phan thily san 584), tham gia & cac
hoc ph?m Quan trj chién lwge, Quan trj san xuit.
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2. Phu trach cac huéng nghién ciru/chii dé chinh ciia dé tai luin vin

TT. Cic huéng nghién ciru chinh/chii dé chinh Giang vién phu trach
1 Xay dyng va trién khai chién lugc doanh nghiép. | PGS.TS. Nguyén Thi Kim Anh
PGS.TS. Lé Kim Long
TS. Lé Chi Cong
TS. Quéch Thi Khanh Ngoc
TS. Tran Dinh Chat
PGS.TS. D4 Thi Thanh Vinh
TS. Nguyén Ngoc Duy
2 Naéng cao ning lyc canh tranh cho san pham/ doanh| TS. Lé Chi Cong
nghiép. PGS.TS. Lé Kim Long
PGS.TS. Ho Huy Tuu
TS. Nguyén Vin Ngoc
TS. Nguyén Tién Thong
PGS.TS. Nguyén Thi Kim Anh
PGS.TS. D4 Thi Thanh Vinh
TS. Nguyén Thi TrAim Anh
TS. Nguyén Ngoc Duy
3 Xay dung/ hoan thién cac hoat dong va chinh sach | PGS.TS. Hb Huy Tyu
marketing cho doanh nghiép: phan khuc thi truong, | TS. Nguy2n Tién Thong
phat trién san pham, dinh gid, xay dung kénh phan TS. Pham Thanh Thai
phoi, xtuc tien thuwong mai, xay dung va phat trién o
thuong hiéu. TS. Vo Ve~1n Dién
TS. Nguyén Thi Trdm Anh
TS. Bui Bich Xuan
TS. Pham Héng Manh
4 Xay dung/hqém thién cac hoat dong va chinh sgich PGS.TS. D6 Thi Thanh Vinh
quén tri nguodn nhan lyc trong doanh nghi¢p/ to TS. Tran Pinh Chét
ch}'Ic: d’a‘m taoﬂvé d}ly tri I’lguin nhén}luc, ETénh gia PGS.TS. Nguyén Thi Kim Anh
thanh tich nhén vién, phat trién nguon nhan luc, L
quan tri sy bién dong nhan luc. TS. Hé‘ Viét H})ng )
TS. Tran Thi Ai Cam
TS. Phan Thi Xuin Huong
TS. Pham Héng Manh
5 Xay dung/ hoan thién chudi gia tri, chudi cung tmg | PGS.TS. Nguyén Thi Kim Anh
san pham cta doanh nghiép. TS. Nguyén Thi Trim Anh
TS. Vd Vin Dién
TS. Nguyén Tién Thong
6 Xay dung/ hoér} thién cac hoat dong va chinh sach | TS. Nguyén Vin Ngoc
quan tri san xuat, cung ung vat tu nguyén liéu, PGS.TS. D3 Thi Thanh Vinh
quan tri logistics cia doanh nghiép. TS. Quach Thi Khanh Ngoc
TS. Nguyén Ngoc Duy
TS. Tran Thi Ai Cim
7 Xay dung/ hoan thién h¢ théng thé diém can bﬁmg TS. Nguyén Vin Ngoc
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BSC dé trién khai chién lugc, danh gia thanh tich
nhan vién.

PGS.TS. Nguyén Thi Kim Anh

8 Xay dung/ hoan thién hoat dong quan trj quan h¢ | TS. Nguyén Thi Trim Anh
PGS.TS. Hb Huy Tuu
9 Hoan thién cac hoat dong va chinh sach quan trj rai| TS. Nguyén Thi Trim Anh
ro tin dung ¢ cdc ngén hang thuong mai, rui ro hoat| TS. Phan Thi Dung
dong san xuat kinh doanh cua doanh nghi¢p TS. Nguyén Thanh Cudng
TS. Nguyén Thi Hién
TS. V5 Vian Can
PGS.TS. Lé Kim Long
10 | Nang cao chat luong tin dung, phat trién tin dung & | TS. Nguyén Thi TrAim Anh
cac ngan hang thuong mai. PGS.TS. D3 Thj Thanh Vinh
TS. Phan Thi Dung
PGS.TS. Lé Kim Long
TS. Pham Héng Manh
11 Panh gié/ hoan thién cac hoat dong thudc vé linh | TS. Phan Thi Dung
vuc ké toan quan tri va quan tri tai chinh doanh TS. Nguyén Thanh Cudng
nghi¢p. TS. Nguyén Thi Hién
TS. Vd Vin Can
TS. Nguyén Bich Huong Thao
12 | X4y dung du 4n du tu, dy 4n kinh doanh, du 4n | TS. Nguyén Thi Hién
khac. TS. Nguyén Thanh Cudng
TS. Pham Thi Thanh Thuy
TS. Pham Héng Manh
13 | Ung dung ly thuyét hanh vi trong kinh doanh PGS.TS. Hb Huy Tuu
(nguoi tiéu 12ung, khach hang, d6i ngil, doanh TS. Lé Chi Cong
nghiép, t chuc...). TS. Bui Bich Xuan
TS. Ha Viét Hung
TS. Tran Dinh Chat
TS. Pham Thanh Thai
14 Phan tich hi€u qua hoat dong/ hiéu qua kiph doanh | PGS.TS. Lé Kim Long
cua doanh nghiép/ to chirc/ don vi san xuat kinh TS. Tran Pinh Chat
doanh. PGS.TS. Nguyén Thi Kim Anh
TS. Quach Thi Khanh Ngoc
TS. Lé Chi Coéng
TS. Phan Thi Xuan Huong
TS. Bui Bich Xuan
TS. Pham Thi Thanh Thuy
TS. Nguyén Ngoc Duy
15 | Trach nhi¢ém xa hoi cua doanh nghiép TS. Lé Chi Cong

PGS.TS. B Thi Thanh Vinh
TS. Quach Thi Khanh Ngoc
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